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COM-
MANDER

UPL

OBSERVER

SOLDIER

PRE-COLLECTION COLLECTION POST-COLLECTION

Urinalysis Testing Process

�� Order Test

�� Select Soldiers  

�� Notify Soldiers 

�� Brief Unit  

�� Remain Available

�� Obtain Supplies

�� Testing Area Setup

�� Brief Observers and Unit 

�� Check-In

�� Check-Out

�� Maintain Chain of Custody and 
Line of Sight

�� Quality Control

�� Testing Area Breakdown

�� Packaging 

�� Shipping 

�� Attend Observers Briefing

�� Sign Memorandum for 
Observers

�� Urine Collection

�� Maintain Line of Sight

�� Sign Unit Ledger

�� Attend Briefings

yy Commander Briefing

yy UPL Unit Briefing

�� Verify Information

�� Physical Collection

�� Sign Unit Ledger

LEGEND
 These tasks may be delegated to the UPL.		  A job aid is available for this process.
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COM-
MANDER

UPL

OBSERVER

SOLDIER

PRE-COLLECTION PHASE

Urinalysis Testing Process

LEGEND
 These tasks may be delegated to the UPL.

Symbol indicates step

ASSUMPTIONS:
Testing supplies are available
The Soldier has military ID card
No edits to documentation are needed

Order Test

Type of Test 
Determined

Select 
Soldiers
 
Manual 
DTP Software 
(Preferred)

Designate 
Holding 
area NCO/
Officer and 
Observers

Notify 
Soldiers 
 

Select 
Soldiers if 
Delegated, 
Preferably 
with DTP 
Software

Setup
Testing 
Station
Latrine
Holding Area

Brief 
Observers

Brief Soldiers
Unit Brief
(and Com​
mander Brief 
if Delegated)

Report to 
Testing Area

Attend 
Briefing 
and Sign 
Memorandum

Report to 
Testing Area

Attend 
Briefings

Brief Soldiers 
 

Obtain 
Testing 
Supplies
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SOLDIER

COLLECTION PHASE  
CHECK-IN

Urinalysis Testing Process

LEGEND

Symbol indicates simultaneous task

Symbol indicates step

ASSUMPTIONS:
Using DTP software

Put on 
Gloves

Request 
Soldier ID

Instruct 
Soldier to 
Remove 
Outer 
Garments

Verify 
Information

Remove 
Outer 
Garments

Verify 
Information

Bottle-ID 
Swap

Place Label 
on Bottle

Hand Bottle 
to Soldier

Instruct 
Soldier and 
Observer 
to Move to 
Latrine

Move to 
Latrine 
(bottle 
held  above 
shoulder)

Initial 
Bottle 
Label

Maintai Line of Sight with 
the Specimen Bottle

Be 
Accessible
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COM-
MANDER

UPL

OBSERVER

SOLDIER–  
MALE AND 

FEMALE

SOLDIER– 
FEMALE 

OPTIONAL 
PROCESS

COLLECTION PHASE  
URINE COLLECTION

Urinalysis Testing Process

LEGEND
Symbol indicates simultaneous task Symbol indicates step

Provide 
Sample in 
Urine Female 
Collection Cup

Return to 
Testing 
Station 
(bottle 
held  above 
shoulder)

Be 
Accessible

Continue to 
Check-
In and 
Check-Out 
Soldiers

Maintai Line of Sight with the Specimen Bottle

Direct Soldier (Donor) in All Actions Below

Pour Sample 
into Specimen 
Bottle

Provide Sample 
in Specimen 
Bottle

Dispose of 
any Sample 
Remaining in 
Collection Cup

Wash Hands 
with Water 
Only

Uncap Bottle Exit LatrineRecap 
Specimen 
Bottle

Wash Hands 
with Soap and 
Water

Rinse and 
Dispose of 
Collection Cup
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SOLDIER

COLLECTION PHASE  
CHECK-OUT

Urinalysis Testing Process

LEGEND:

Symbol indicates simultaneous task

Symbol indicates step

Symbol indicates note

Symbol indicates decision

Symbol indicates process

Be 
Accessible

Refer to Steps for 
Unusual Circumstances, 
if Necessary

Chain of 
Custody 
Begins

Verify 
Cap is 
Tight

Verify 
Specimen 
Amount 
and 
Integrity

Apply 
Tamper-
Evident 
Tape

Initial 
Bottle 
Label

Bottle 
Label-ID 
Swap

Return ID Release 
Soldier

All  
Speci-
mens 
Col-
lected?

QC 
Begins

Yes

Return to  
Check-In

No

Maintain Line of Sight with Specimen Bottle
Sign 
the Unit 
Ledger

Sign 
the Unit 
Ledger

Return to 
DutyMaintain Line of Sight with Specimen 

Bottle

Hand 
Specimen 
Bottle to 
UPL

Maintain Line of Sight with Specimen Bottle
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UPL

POST-COLLECTION PHASE 
QUALITY CONTROL				    BREAKDOWN

Urinalysis Testing Process

Disinfect 
Testing 
Station

Ensure 
Specimen 
Bottles 
Correctly 
Placed in 
Collection box

Verify 
Information 
Matches on 
Urinalysis 
Documents

Ensure 
Information 
Complete on 
Urinalysis 
Documents

Ensure 
Specimen 
Bottles Sealed 
with Tamper-
Evident Tape

Breakdown
•• Station
•• Latrine
•• Holding 
Area

Return 
Supplies

Maintain Chain of Custody

Maintain Line of Sight

LEGEND:
Symbol indicates simultaneous task Symbol indicates step
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UPL

POST-COLLECTION PHASE  
STORAGE, PACKAGING, AND SHIPPING 

Urinalysis Testing Process

Yes

Yes

No

Garrison 
UPL?

Hand DD 
Forms 
2624 and 
Testing 
Registers 
to DTC

Hand 
Collection 
Box(es) to 
DTC

Maintain Chain of Custody

Maintain Line of Sight

Perform 
2nd QC

Move 
Specimens 
into 
Temporary 
Storage

Shipment

Annotate 
DD Form 
2624 and 
SF-702

Ready to 
Ship?

Remove 
Specimens 
from 
Storage

Annotate 
DD Form 
2624 and 
SF-702

LEGEND:
Symbol indicates simultaneous task

Symbol indicates step

Symbol indicates decision

Symbol indicates process

Assist w/
Packing if 
Request-
ed or 
Required 
by SOP

Sign 
Speci-
mens 
Over to 
DTC

Sign DD 
Form 
2624 and 
Transfer 
to Mail 
Services

Packaging

No

Shipping 
Specimens 
the Same 
Day?

Keep 
Specimens 
in 
Storage

Yes

No


